
 

Community Governor Vacancies for Garden Fields School in St Albans 

 

Summary 

We are currently looking to recruit new co-opted governors to join our Local Governing Board at 

Garden Fields School.  

• This a volunteer role in a large primary school that is consistently rated by Ofsted as Good. It 

prides itself as being a happy community school.  The role holder will help us continue to strive 

forwards.  

• The role is for someone who isn’t a current Garden Fields parent but may have been before. 

• Time requirement per annum is: 

o 6 meetings (2 hours each), in person in the school (although not preferred, virtual can 

be facilitated), plus time for meeting preparation,  

o Minimum of 2-3 in-school visits 

o 3-4 training events 

• It is a rewarding role that supports our school ethos of ‘Growing Hearts and Minds’ and helps 

over 500 children develop into confident, bright and happy young people as they go through 

Garden Fields. 

• We are a friendly team of school staff and governors. 

Role of a school governor  

To contribute to the work of the governing board in ensuring high standards of achievement for all 

children in the school by:  

• Ensuring clarity of vision, ethos and strategic direction  

• Holding the school to account for the educational performance of the school and its pupils 

• Ensuring that there is a fair performance appraisal process in place for all staff 

• Overseeing the financial performance of the organisation and making sure a limited budget is 

well spent  

 

Activities  

As part of the governing board team, a governor is expected to:  

1. Contribute to the strategic discussions at governing board meetings  

2. Hold the school to account by monitoring the school’s performance 

3. Act as a link governor on a specific curriculum area or areas, engaging with the relevant staff, and 

reporting back to the governing board on the progress in that area  



4. Listen to and report back to the school’s stakeholders: pupils, parents, staff, and the wider 

community, including local employers 

5. Ensure the school staff have the resources and support they require to do their jobs well, including 

the necessary expertise on business management, external advice where necessary, effective 

appraisal and continuing professional development (CPD), and suitable premises as well as ensure that 

the way in which those resources are used has impact 

6. When required, serve on panels of governors to:  

• Appoint the headteacher and other senior leaders  

• Appraise the headteacher  

• Set the headteacher’s pay and agree the pay recommendations for other staff  

• Hear the second stage of staff grievances and disciplinary matters  

• Hear appeals about pupil exclusions 

The role of a governor is largely a thinking and questioning, not a doing role. Governors do NOT:  

• Write school policies  

• Undertake audits of any sort – whether financial or health and safety - even if the governor 

has the relevant professional experience  

• Work directly with children - if you want to work directly with children, there are many other 

voluntary valuable roles within the school – however you would be expected to occasionally 

come into school to see and talk to the children being taught, as well as their teachers and 

other employees of the school 

• Fundraise – this is the role of PTA – the governing board should consider income streams and 

the potential for income generation, but would not carry out fundraising tasks  

• Undertake classroom observations to make judgements on the quality of teaching – the 

governing board monitors the quality of teaching in the school by requiring data from the 

senior staff and from external sources  

• Do the job of the school staff; if there is not enough capacity within the paid staff team to 

carry out the necessary tasks, the governing board need to consider and rectify this 

As you become more experienced as a governor, there are other roles you could volunteer for which 

would increase your degree of involvement and level of responsibility. This role description does not 

cover the additional roles taken on by the chair, vice chair and link governors.  

In order to perform this role well, a governor is expected to:  

• Get to know the school, including visiting the school occasionally during school hours and in 

agreement with the headteacher, and gaining a good understanding of the school’s strengths 

and areas for development 

Attend induction training and regular, relevant training and development events  

• attend meetings (~6 full governing board meetings scheduled approximately once per half 

term and usually from 6-8pm) and read all the papers before the meeting  

• Act in the best interests of all the pupils of the school  

• Behave in a professional manner, as set down in the governing board’s code of conduct, 

including acting in strict confidence 



Person Specification 

We are looking for people with the following attributes: 

Committed: Devoting the require time and energy to the role and ambitious to achieve best possible 

outcomes for young people 

Confident: Of an independent mind, able to lead and contribute to courageous conversations, to 

express their opinion and to play an active role on the board 

Curious: Possessing an enquiring mind and an analytical approach and understanding the value of 

meaningful questioning 

Challenging: Providing appropriate challenge to the status quo, not taking information or data at face 

value and always driving for improvement 

Collaborative: Prepared to listen to and work in partnership with others  

Critical: Understanding the value of critical friendship which enables both challenge, support and self-

reflection 

Creative: Able to challenge conventional wisdom and be open-minded about new approaches to 

problem-solving; recognising the value of innovation and creative thinking to organisational 

development and success. 

Application Process 

If this sounds like you, and you are interested in becoming a governor at Garden Fields School, please 

send an email outlining how you meet the person specification to admin@gardenfields.herts.sch.uk 

Closing date:  13th January 2023 

Expected Term: 4 years, with opportunity for renewal 

Informal enquiries can be directed to our school office at: admin@gardenfields.herts.sch.uk 
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