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Dear Sir/Madam, 
 
As some of you may know, Garden Fields JMI School expanded in size to a three forms 
of entry school (90 children per year group) from the 2015/16 academic year, to 
accommodate increasing numbers of children in the St. Albans area. 
 
However, over the last few years there has been a decline in the local demand for school 
places caused by demographic changes beyond the school’s control which, if not 
addressed, would ultimately the school cause significant financial pressures. 
 
The latest forecast of demand for primary school places in the local area indicates a 
surplus of places over the forecast period. In other words, there are now more school 
places in the area than are required by the number of children.  
 
In order to provide the school with greater stability in pupil numbers in coming years, it 
has been agreed that Garden Fields School will reduce its Published Admission Number 
from 90 to 60, thus reducing the number of children entering the Reception year group.   
This is a positive approach, as it will allow the school to continue to organise classes in 
straight year groups rather than across mixed year group. We hope to implement this 
reduction for the Reception intake in September 2022 and for all future Reception 
intakes.   
 
In order for the school to plan effectively, the governing body and headteacher have 
considered the impact on the budget of reducing pupil numbers and have concluded 
that it would be financially better for the school to reduce its role whilst demand is lower.  
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Outcomes of these considerations indicate that reducing the school’s intake to 60 
Reception pupils each year will ensure that efficient staffing and resources are in place 
to provide for all the children’s educational needs. This will be kept under constant 
review to ensure the on-going financial stability of the school. If, in future years, there is 
sufficient demand, governors have agreed that the school’s PAN can return to 90 to 
meet that demand.  
 
Hertfordshire County Council, in agreement with the Governing Body of Garden Fields 
JMI School, therefore, proposes to reduce the published admission number (PAN) at 
the school for entry for 2022/23 onwards from 90 to 60.  The school’s PAN has already 
been determined for 2022/23 and to amend it requires the approval of the Office of the 
School’s Adjudicator (OSA). 
 
The County Council, supported by the Governing Body, will therefore be submitting a 
proposal to the OSA to reduce Garden Fields JMI’s PAN for September 2022 onwards.  
You are invited to submit your views on this proposal within 4 weeks of the date of this 
letter.  
 
How to respond 
We are seeking views on this proposal from all that may be affected.  Please send any 
comments no later than Friday 25th June  2021 by email to: 
admissions.central@hertfordshire.gov.uk 
 
Alternatively, written responses can be mailed to: School Admissions, Postal Point 
CHR102, County Hall, Pegs Lane, Hertford, SG13 8DF 
 
Yours faithfully, 
 
  

 

 
 
Andrew Farrugia  
Headteacher  
Garden Fields 

 
Jayne Abery 
Strategy & Policy Manager 
Admissions & Transport 
Hertfordshire County Council 

 
 
 
 
      


